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reziume

sabazro ekonomikaSi konsaltingi, ar-
sebiTad, bazris infrastruqturis im ele-
mentad gvevlineba, romelmac unda moxsnas
biznesSi sapasuxismgeblo mmarTvelur gada-
wyvetilebaTa momzadebis, miRebisa da re-
alizaciis stadiebze warmoqmnili ga-
nusazRvreloba. swored am ganusazRvrelo-
bis gaZliereba, rasac Tanamedrove sabazro
ekonomikis garTuleba ganapirobebs, sul
ufro da ufro zrdis moTxovnas kon-
saltingur momsaxurebaze. es imitom, rom
konsaltingi axal codnas nergavs ekonomi-
kaSi da misi racionalizaciis funqcias
asrulebs.

ekonomikuri Teoriis ganviTarebisaTvis
didi mniSvneloba aqvs konsaltinguri saqmi-
anobis efeqtianobis arsis gamovlenas, rac
misi marTvis meTodebisa da xerxebis Ser-
Cevis SesaZleblobas iZleva. konsaltin-
guri saqmianobis efeqtianobis marTva gan-
sxvavebuli meTodebis gamoyenebas gulisx-
mobs, romelTa Soris umniSvnelovanesi
adgili organizaciul meTodebs ekuTvnis.
amitom maTi srulyofa ekonomikuri mec-
nierebisa da praqtikis yuradRebis centr-
Si unda iyos.

infrastruqturis kvleva, romelic war-
moebis sayovelTao pirobaa da amiT wamy-
van rols TamaSobs erovnuli ekonomikis
rogorc mTlianobiTi sistemis formireba-
Si, Teoriuli kuTxiT SedarebiT axlaxan
daiwyo. infrastruqturis ekonomikuri ar-
sis Sesaxeb pirveli statia samamulo lite-
raturaSi mxolod 1967 wels gamoCnda [1].

termini „infrastruqtura” warmosdgeba
laTinuri sityvebisgan infra – „qvemoT” da
structure – “aRnagoba, ganlageba”. erT-erTi
versiis Tanaxmad, ekonomikuri termini „inf-
rastruqtura” kvlevebSi p. n. rubinStein-
rodamma SemoiRo. dasavlelma mecnierebma
ganaviTares am mkvlevaris Tvalsazrisi da

infrastruqtura uwodes sazogadoebrivi
warmoebis ganviTarebis im zogad pirobebs,
romlebic uzrunvelyofen kerZo kapitalis
mimoqcevisa da mosaxleobis moTxovnileba-
Ta dakmayofilebis process. Tumca, arsebobs
sxva Tvalsazrisic, romlis Tanaxmadac in-
frastruqturis ekonomikuri cnebis fuZem-
debelia h. zingeri. man daamkvidra termini
„overthead capital”, rac “infrastruqturas”
niSnavs.

ekonomikur literaturaSi „sabazro
infrastruqturas” sxvadasxvagvarad ganmar-
taven. erT SemTxvevaSi mas uwodeben „im
dargebis, qvedargebisa da saqmianobis sfe-
roebis kompleqss, romelTa mTavari amoca-
na warmoebidan momxmareblamde saqonlis
dayvanaa” [2], sxva SemTxvevaSi mas uwodeben
„bazris karkass, romelic warmoadgens sawar-
moebisa da meurneobebis ganStoebul da
urTierTdakavSirebul qsels saqonlis
gacvlisa da moZraobis procesebis momsax-
urebisaTvis [3]. bolos, mas ganixilaven im
damxmare da momsaxure qvedanayofebis er-
Tobliobad, romlebic organizaciulad da
materialurad uzrunvelyofen ZiriTad
sabazro procesebs [4]. infrastruqturis
amgvarive mTavari arsobrivi momentebi asax-
ulia mravali mecnieris kvlevebSi, rom-
lebsac garkveuli wvlili aqvT Setanili
infrastruqturuli uzrunvelyofis Teori-
is Camoyalibebasa da ganviTarebaSi.

mTlianobaSi aRsaniSnavia, rom dasav-
leli mkvlevarebi infrastruqturas uwode-
ben im zogadi pirobebis kompleqss, rom-
lebic aucilebelia erovnuli ekonomikis
ZiriTadi dargebis ganviTarebisa da mosax-
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lebis moTxovnilebebis dakmayofilebi-
saTvis [5].

amJamad adgilobriv mecnierTa umravle-
soba infrastruqturasTan dakavSirebiT
iziarebs dasavleli kolegebis Tvalsazriss.
magaliTad, l. i. abalkini [6] infrastruqtu-
ras uwodebs saerTo sargeblobis momsaxure
dargebis erTobliobas: energetikas, kavSir-
gabmulobas, transports, samecniero dawese-
bulebebs, profesiul ganaTlebas da sxva. am
Tvalsazriss iziarebs z. lipartia [7], rome-
lsac safuZvlianad aqvs Seswavlili Tan-
amedrove saqarTvelos bazris infrastruq-
turis problema. igi wers: „...sabazro meur-
neobis infrastruqtura unda gvesmodes im
sxvadasxva organizaciebisa da saqmianobis
sferoebis sistemad, romlebic saerTo piro-
bebs uzrunvelyofen saqonelmwarmoebelTa
efeqtianad funqcionirebisaTvis”. sabazro
meurneobis infrastruqturaSi mas Sehyavs am
meurneobis warmoebisa da mimoqcevis rgolebis
sistema, agreTve, sabazro urTierTobaTa reg-
ulirebis institutebis sistema.

SegviZlia davaskvnaT, rom samamulo da
sazRvargareTeli mkvlevarebi erT Tval-
sazrisze dganan: infrastruqturis wamyvani
funqciaa warmoebis zogadi pirobebisa da
moxmarebasTan misi urTierTkavSiris uzrun-
velyofa.

sabazro infrastruqturas ekuTvnis
materialur-teqnikuri momaragebis, dakred-
itebis, dazRvevis, marketingis, sainformacio
da samarTlebrivi momsaxurebis is orga-
nizaciebi, romlebic aerTianeben warmoebis,
mimoqcevisa da moxmarebis sferoebs, uzrun-
velyofen materialuri, finansuri da infor-
maciuli nakadebis daCqarebas da yovelive
amis Sedegad xels uwyoben sazogadoebrivi
warmoebis efeqtianobis amaRlebas.

„infrastruqturis” cnebis ufro sru-

lad axsnis mizniT moviyvanoT misi klas-
ifikacia Semdegi ZiriTadi niSnebis mixed-
viT (sur. 1.1):

sivrcobrivi niSnis mixedviT Semdegi
saxis infrastruqturas gamoyofen:
Ø saerTaSoriso, erovnuli, regionTa-

Sorisi, regionuli;
Ø sakuTrebis formis mixedviT: saxelm-

wifo, kerZo, ekonomikis Sereuli seqtoreb-
is;
Ø dargobrivi niSnis mixedviT: soflis

meurneobis, mrewvelobis da sxva dargebis
infrastruqtura;
Ø saqmianobis sferoebis mixedviT: me-

warmeobis, sabanko, komerciuli da sxva saqmi-
anobis infrastruqtura;
Ø institucionuri niSnis mixedviT:

bazris infrastruqtura, saxelmwifo mx-
ardaWeris infrastruqtura, sazogadoebriv
organizaciaTa mxardaWeris infrastruqtu-
ra;
Ø funqciuri daniSnulebis mixedviT,

romelic yvelaze mniSvnelovania, klas-
ifikacia gulisxmobs realurad funqcion-
irebadi Semdegi qvekompleqsebis gamoyo-
fas:
v sasaqonlo-saSuamavlo qvekompleqsi,

romelic moicavs sabiTumo da sacalo
vaWrobas: saqonlis sawyobebsa da ko-
mpleqsebs, wvrilsabiTumo bazebsa da maRa-
ziebs da infrastruqturis sxvadasxva el-
ements;
v saSuamavlo - gamanawilebel qveko-

mpleqsi: sasaqonlo, safondo, savaluto da
sxva birJebs; savaWro saxlebs; im saSuamav-
lo firmebs, romlebic emsaxurebian sagar-
eo vaWrobas, sabiTumo bazrebs, gamofenebs,
bazrobebs, sasawyobo meurneobas da a.S. es
qvekompleqsi uzrunvelyofs sabazro urT-
ierTobaTa subieqtebis urTierTkavSirsa da

sur. 1.1. bazris infrastruqturis klasifikaciis ZiriTadi niSan-Tvisebebi
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TanamSromlobas;
v servisuli: servisis centrebi, sawar-

moo momsaxurebis aRmomCeni sawarmoebi,
lizinguri firmebi, uZravi qonebis arendis
saagentoebi, transsaeqspedicio firmebi da
bazris servisuli momsaxurebis sxva
formirebebi;
v sainformacio-analitikuri, romelic

axorcielebs saerTo momsaxurebas yvela
saxis bazrisTvis an maTi garkveuli naw-
ilisTvis: nairgvari sainformacio anali-
tikuri centrebi, sareklamo saagentoebi,
auditoruli da konsaltinguri firmebi,
centrebi da marketinguli, inovaciuri da
sxva saxis momsaxurebis formirebebi. qveko-
mpleqsi uzrunvelyofs bazrebisa da maTi
koniunqturis dakvirvebasa da kvlevas, ba-
zris subieqtebis urTierTkavSirebis indus-
triisa da teqnologiis ganaxlebas;
v finansuri: komerciuli momsaxureb-

is sabanko da sxva sakredito organizacie-
bis sistema; saemisio bankebi da sindikate-
bi; ganviTarebis bankebis sistema; sapaio
sainvesticio fondebi, sadazRvevo kompaniebi
da gadamzRvevi organizaciebi, urTierT-
dazRvevis sazogadoebebi, venCuruli kapi-
talis fondebi da sxva;
v bazris satransporto uzrunvely-

ofis qvesistema, sadac gaerTianebulia yve-
la saxis transporti, romelic axorcielebs
bazrebze, agreTve, saboloo momxmarebelTan
tvirTis mitanas;
v bazrebis infrastruqturis funqcion-

irebis, maTi subieqtebis urTierTqmedebisa da
koordinaciis uzrunvelyofis, bazris struq-
turul qvedanayofebs Soris konkurenciis
ganviTarebis organizaciuli uzrunvelyofis
qvesistema.

sainformacio-analitikuri infrastru-
qtura sul ufro did mniSvnelobas iZens
gadaxdisunariani moTxovnis prognozireb-
is, misi dinamikis Sefasebis, saTanado sivr-
cobrivi da droiTi maxasiaTeblebis prog-
nozirebis aucileblobis gamo. amitom sul
ufro meti raodenobiT firma cdilobs
momsaxurebis gawevas axali saxis momsax-
urebaze moTxovnisa da miwodebis Seswav-
lis mecnieruli instrumentariumis Se-
muSavebis, regionuli bazrebis koniunqtur-
is Sesaxeb mimoxilvebis, angariSgebaTa da
moxsenebaTa momzadebis, dainteresebul
meurne pirTa SekveTebis Sesrulebis, so-
ciologiur kvlevaTa Catarebis, gamofeneb-

Si, bazrobebsa da samecniero-sazogadoebriv
RonisZiebebSi.

Tanamedrove ekonomika moiTxovs mZlavri
sainformacio-komerciuli qselebis, safinan-
so da sakredito angariSsworebaTa ma-
Ralefeqtiani saSualebebis, informatizaci-
isa da a.S. arsebobas. bazris infrastruqtu-
ra sagrZnob rols TamaSobs regionebis sawar-
moo ZalTa ganlagebasa da ekonomikur ganvi-
TarebaSi. saqarTvelos zogierT regionSi
bazris infrastruqturis arasaTanadod gan-
viTareba ganapirobebs saqmiani aqtivobis
dabal dones, saqonlisa da fulis mimoqce-
vis sustad ganviTarebas, saqonelsa da mom-
saxurebaze mosaxleobis gadaxdisunariani
moTxovnis arasrulad dakmayofilebas [68].
amitom biznesis mxardaWeris infrastruqtu-
ruli kompleqsis farglebSi gansakuTrebul
adgils ikavebs sainformacio-analitikuri in-
frastruqtura. mis safuZvels konsaltin-
guri firmebi Seadgenen. zogadi saxiT kon-
saltingi iseTi profesiuli saqmianobaa,
romlis subieqtebi Zalian sasargeblo da
didad mniSvnelovan momsaxurebas uweven
sawarmoebsa da organizaciebs.

im struqturulma cvlilebebma, rom-
lebic bolo aTwleulebSi ganicades ker-
Zo da saxelmwifo organizaciebma, didi gav-
lena iqonies momsaxurebis gamwev organiza-
ciebze. cvlilebaTa daCqarebisa da
garTulebis kvalobaze sul ufro meti
moTxovnaa iuristebis, buRaltrebis, invest-
iciuri bankirebis, marTvis dargis konsult-
antebis momsaxurebaze. Serwyma da STanTqma,
Tanamedrove sawarmoebis organizeba, priva-
tizaciis Catareba, kulturuli cvlilebebi,
eqsportis ganviTareba, saerTaSoriso vaWro-
bisa da finansuri operaciebis axali forme-
bi, ekonomikis ganviTarebis masStaburi
proeqtebi, saqmiani kavSirebis, erovnuli da
saerTaSoriso masStabebiT biznesis mareg-
ulirebeli axali kanonebi da SeTanxmebebi
biznesiTa da marTviT dakavebul profesion-
alTa saqmianobis farTo sivrces qmnis.

saqmiani operaciebisa da struqturuli
cvlilebebis umravlesoba ver Tavsdeba erTi
romelime profesiis momsaxurebis sferoSi.
isini moicaven sakanonmdeblo, safinanso,
sabuRaltro, saorganizacio, mmarTvelobiT
da sxva aspeqtebs, Tumca, yovel calkeul
SemTxvevaSi romelime erTi maTganis upi-
rates mniSvnelobaze SeiZleba visaubroT.
damoukideblad moqmed yvela profesiaSi
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aucilebelia maRali kvalifikacia da Tval-
sawieri, sxva profesiebisa da momsaxurebis
ganviTarebis perspeqtivebis kargad codna.

aseT viTarebaSi izrdeba da viTardeba
konsultireba marTvis sferoSi. igi urT-
ierTqmedebs saqmianobis sxva saxeebTan,
konkurentul da partniorul urTierTobebs
amyarebs maTTan. amas adasturebs im mmarTve-
lobiTi momsaxurebis swrafad zrda, romel-
sac saerTaSoriso auditoruli firmebi, ma-
galiTad, „didi oTxeulis” kompaniebi ewevi-
an. oc welze naklebi xnis manZilze am firmeb-
ma buRaltruli aRricxvisa da auditis darg-
Si lideris poziciebis ganmtkicebasTan
erTad moaxerxes msoflio liderebad gada-
qceva konsultirebis sxva mimarTulebebSi-
ac.

mwvave sakonkurencio brZola dRes pro-
fesiuli momsaxurebis bazris erT-erTi Zir-
iTadi maxasiaTebelia. konkurenciaa rogorc
dargis SigniT, ise dargebs Sorisac. profe-
siuli momsaxurebis axali bazris gaCeni-
sTanave sxvadasxva mimarTulebis firmebi mas
swored saqmianobis sakuTar sferoSi Semav-
alad acxadeben. ase moxda, magaliTad, priva-
tizaciasTan dakavSirebiT, rodesac wamyvani
poziciebis dasakaveblad da gavlenis sfer-
os gasafarToeblad bazarze erTmaneTs
ebrZodnen auditoruli firmebi, sainvesti-
cio bankebi, marTvis sferos sakonsultacio
firmebi da iuridiuli kantorebi. yvelaze
ufro gavrcelebuli azriT, firmas SeuZlia
Camoayalibos axali mimarTuleba, romelic
teqnikuri TvalsazrisiT sruliad gansxavave-
buli specializaciis mqone sawarmoTa ko-
mpetenciis sferoSi Sedis.

marTvis sferoSi konsultaciebis gamw-
ev firmebs SeiZleba hqondeT iseTi qvedanay-
ofebi, romlebic konsultaciebs ewevian da-
begvris sakiTxebze, kompiuterul firmas ki
sakonsultacio momsaxureba SeuZlia marTvis
sferoSi. amgvarad, firma mravalprofiluri
xdeba. Tu sakanonmdeblo winaaRmdegobebi an
sxva iseTi SezRudvebi Cndeba, romlebic ar
iZleva erTi firmis farglebSi garkveuli
momsaxurebis aRmoCenis nebarTvas, iqmneba
Svilobilo sawarmo an filiali, romelic
swored am saxis momsaxurebas ganaxor-
cielebs.

sadavo sakiTxebSi sakonkurencio brZo-
las Ria xasiaTi aqvs. magaliTad, bevr qveya-
naSi biznesis Sefaseba ar gvevlineba profe-
siuli momsaxurebis garkveuli dargis pre-

rogativad. marTvis sferos konsultantebs
am dargSi upiratesoba aqvT: mwarmoebeli
sawarmos momavali Semosavlebis Sefaseba
gulisxmobs moTxovnisa da im tendenciebis
gaanalizebis unars, romlebic konkretul
dargSi arsebobs; teqnologiebis simwifis
donis, arsebuli sanedleulo bazis, adgilo-
brivi da ucxoeli konkurentebis, Sromis
xarisxisa da Rirebulebis analizis unars
da a.S. Tumca, biznesis Sefasebis momsaxure-
bas auditoruli firmebi da sainvesticio
bankebic ewevian da am dros buRaltrul
aRricxvasa da finansur aspeqtebze akeTeben
aqcents. garda amisa, arseboben sakuTrebis,
uZravi qonebisa da biznesis Sefasebis sak-
iTxTa damoukidebeli eqspertebic. amgvarad,
erTi da imave momxmareblisTvis sxvadasxva
specializaciis ramdenime kompania ibrZvis.

mniSvnelovan tendenciad Camoyalibda
profesiuli momsaxurebis sxvadasxva saxeze
daspecialebuli kompaniebis TanamSromlo-
ba. SemkveTebs xels ar aZlevs gansxavavebu-
li specializaciis mqone sakonsultacio
firmebs Soris konfliqtebis gaCena da pro-
fesiuli sazRvrebis mkafiod dacva. nebis-
mieri kompaniisTvis aucilebelia, rom misi
rogorc klientis interesebi Semsrulebel-
Ta interesebze maRla idges. amitomac saWiro
xdeba koordinirebuli da integrirebuli mom-
saxurebac ki, rac gulisxmobs SemkveTis prob-
lemebis profesiulad mogvarebas da am prob-
lemis yvela aspeqts moicavs.

im SemTxvevaSi, Tu sakonsultacio fir-
mis sakuTari resursebi sakmarisi araa kli-
entisTvis ama Tu im momsaxurebis gasawevad,
gamosavali SeiZleba iyos saWiro dargSi
daspecialebul kompaniebTan TanamSromlo-
ba. marTvis dargSi konsultaciebis gamwevi
firmebi iuridiul firmebTan TanamSromloben.
ufro xSirad amis iniciatorebi iuridiuli
firmebia, radganac maT arc Tu iSviaTad Wird-
ebaT konsultaciebi marTvis an finansebis
sakiTxebSi. iuristebi marTvis sferos im
konsultantebs mimarTaven, romlebic SesaZloa
ukve muSaoben imave klientTan. Tumca, mar-
Tvis dargis konsultantsac SeiZleba gauCndes
iuridiuli konsultaciis moTxovnileba da
iuristi moiwvios erTiani SekveTis Sesrule-
baSi monawileobisaTvis, gamoiyenos Tavisive
iuridiuli ganyofilebis momsaxureba an
SesTavazos SemkveTs, rom man sxva iuridiul
konsultacias mimarTos.

sakonsultacio momsaxureba mWidro

aRricxva da auditi
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kavSirSia auditorulTan. auditorebi Ta-
vianT azrs gamoTqvamen organizaciasTan,
buRaltruli aRricxvisa da finansuri an-
gariSgebis warmoebasTan dakavSirebiT da
rekomendaciebs gasweven mis gaumjobeseba-
ze, gamodian konsultantebis rolSi imis
miuxedavad, Tvlian Tu ara isini TavianT
Tavs konsultantebad. sasamarTlo-
sabuRaltro eqspertiza Tavisi meTodebiT
Zalian axlos dgas auditorul Semowme-
bebTan. auditi xSirad amzadebs seriozu-
li sakonsultacio proeqtebis niadags da
konsultantebis momsaxurebis gamoyenebi-
sken SeuZlia ubiZgos klients. amitomac
amJamad auditoruli firmebi farTod Tava-
zoben klientebs mmarTveluri konsultire-
bis momsaxurebas. amave dros, erTi da imave
klientisTvis auditoruli momsaxurebis,
sainformacio teqnologiebis dargSi gaweu-
li momsaxurebisa da sakonsultacio mom-
saxurebis gawevam SeiZleba damoukideblo-
bis dakargva da interesTa konfliqti gam-
oiwvios. es uaRresad rTuli sakiTxia da
yvela dainteresebuli mxarisaTvis damak-
mayofilebeli gadawyvetebi jer napovni
araa [8].

inJiner-konsultantebi (an teqnikuri kon-
sultantebi) sakonsultacio momsaxurebis
farTo speqtrs ewevian iseT sferoebSi, rogor-
icaa samoqalaqo mSenebloba, samSeneblo mre-
wveloba, arqiteqtura, miwaTmowyoba, qalaqm-
Senebloba, proeqtebis dagegmva da kontro-
li, manqanaTmSenebloba, qimiuri manqanaTm-
Senebloba, sapatento momsaxureba, kompiuter-
uli uzrunvelyofa da a.S. mmarTvelur da
teqnikur konsultirebas Soris kavSiri trad-
iciulad iseTi mWidroa xolme, rom maT Soris
mijnis gatareba sakmaod Znelia. erTi mxriv,
teqnikuri konsultantebi erTdroulad
wyveten saorganizacio da mmarTvelur sak-
iTxebs, gansakuTrebiT iseT sferoebSi, rogor-
icaa warmoebis organizeba, xarisxis marTva,
saeqspluatacio momsaxureba, proeqtebis
ekonomikuri mizanSewonilobis analizi, pat-
entebisa da licenziebis miReba, proeqtebis
SemuSaveba da realizeba. meore mxriv, war-
moebis marTvis im konsultantebs, romleb-
sac sainJinro ganaTleba aqvT, SeuZliaT
moagvaron sawarmoo problemebi da xeli
mohkidon warmoebis gaumjobesebisa Tu mwar-
moeblurobis gadidebis sakiTxebs, romleb-
sac saorganizacio xasiaTic aqvT da teqni-
kuric. saukeTeso Sedegebs ufro xSirad ma-

Sin aRweven, roca marTvis sakiTxTa special-
istebi da teqnikuri konsultantebi erTobli-
vad asxamen xorcs disciplinaTSoris pro-
eqtebs.

mmarTvelobiT konsultirebasa da sain-
formacio teqnologiebis sferoSi gaweul
konsultirebas Soris Zalian Rrma urTierT-
kavSirebia. marTlac, bolo wlebSi am ori
saxis saqmianobis Sesayarze sagrZnobi cv-
lilebebi moxda, romlebic savaraudod mo-
mavalSic gagrZeldeba. programuli uzrun-
velyofis Semqmnelma firmebma da kompiuter-
uli mowyobilobis mwarmoeblebma, romlebic
konsultaciebs axorcieleben sainformacio
sistemebis daproeqtebis, damuSavebisa da
gamoyenebis sakiTxebze, gaafarToes Tavian-
Ti interesebis sfero da cdiloben moic-
van zogadi menejmentis, strategiuli kon-
sultirebisa da sxva sakiTxebi. analogiuri
strategia gamoiyenes marTvis dargis kon-
sultantebma: TavianT SeTavazebaTa port-
felSi maT daamates sainformacio teqnol-
ogiebTan dakavSirebuli momsaxurebani. erT-
nic da meorenic viwro specializebuli mom-
saxurebis gverdiT klientebs sTavazoben
marTvis, mowyobilobis miwodebisa da infor-
maciuli teqnologiebis danergvis integr-
irebuli momsaxurebis farTo arCevans. amis
miRweva SesaZlebeli gaxda rogorc mraval-
ricxovan SerwymaTa da STanTqmaTa gziT,
ise sruliad axali saxis momsaxurebisa da
codnis dargis Seqmnis wyalobiT [8].

amgvari TanamSromlobis Sedegad pro-
fesiuli momsaxurebis sferoSi xdeba
garkveuli Serwyma da gaigiveba cnebebisa
„konsaltingi” da „mmarTvelobiTi konsalt-
ingi”.

„mmarTvelobiTi konsaltingis” cnebas
imdenad farTod xmaroben, rom misi gan-
marteba profesional konsultantebsac ki
afrTxobs. arizonas Statis profesional
buRalterTa sazogadoebis mmarTvelobiT
konsultantTa komiteti im daskvnamde mivi-
da, rom terminis ganmarteba saerTod Seu-
Zlebelia [9]. am pesimisturi gancxadebis
miuxedavad, mravali avtori terminis Tavi-
seul interpretaciebs gvTavazobs.

akademikos a. silagaZis redaqciiT gamo-
cemul „Tanamedrove ekonomikur enciklope-
diaSi” konsaltingi ganmartebulia rogorc
im specialuri kompaniebis saqmianobis saxeoba,
romlebic sakixTa farTo wris Taobaze uw-
even konsultaciebs sawarmoebs - sameurneo
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saqmianoba, bazris koniunqtura, biznesis war-
marTvis meTodebi, romlebic Tanamedrove
pirobebsaa morgebuli, marTvis praqtika, adek-
vatur mmarTvelobiT gadawyvetilebaTa arCe-
vis dasabuTeba [10].

mmarTvelobiTi konsultirebis dargis
cnobili ingliseli specialisti k. makheni
fiqrobs, rom esaa gamoyenebiTi mecniereba,
romelic eyrdnoba ekonomikas, marTvis Teo-
rias, TamaSTa Teorias, faqtorul analizs,
maTematikur statistikas, korelaciur da
regresiul analizs, prognozirebas, socio-
logias, fsiqologias da sxva [11].

„konsultirebis” cnebis ganmartebis mi-
marT or ZiriTad midgomas iyeneben xolme.
pirveli eyrdnoba funqcionur Sexedulebas
konsultirebaze. amis magaliTia fric steel-
es Semdegi ganmarteba: „konsultirebis proc-
esad me mimaCnia nebismieri formis daxmareb-
is gaweva amocanis an amocanaTa seriis Si-
naarsTan, procesTan an struqturasTan dakav-
SirebiT, romlis drosac konsultanti Tvi-
Ton pasuxs ar agebs amocanis Sesrulebaze,
magram exmareba maT, vinc pasuxismgebelia”
[12]. meore midgoma konsultirebas ganixilavs
gansakuTrebul profesiul samsaxurad da
gamoyofs im mTel rig maxasiaTeblebs, rom-
lebic am samsaxurs unda gaaCndes. leri
greineris da robert metcgeris ganmartebis
Tanaxmad, „mmarTvelobiTi konsultireba is
sakonsultacio samsaxuria, romelic kon-
traqtiT muSaobs da organizaciebs uwevs
momsaxurebas specialurad momzadebuli da
kvalificiuri pirebis meSveobiT. SemkveT or-
ganizacias isini exmarebian mmarTvelobiTi
problemebis gamovlenasa da gaanalizebaSi,
rekomendaciebs aZleven maT am problemebis
mosagvareblad da saWiroebis SemTxvevaSi
gadawyvetilebaTa SesrulebaSic monawile-
oben” [13]. es ori midgoma avsebs erTmaneTs.

evropis ekonomikisa da marTvis dargis
konsultantTa asociaciebis federacia
(FEACO) Semdeg ganmartebas iZleva: „menej-
ment-konsaltingi mdgomareobs marTvis sa-
kiTxebSi damoukidebeli rCevebis micemasa
da daxmarebis gawevaSi, romelic moicavs
problemisa da (an) SesaZleblobaTa dadge-
nasa da Sefasebas, Sesabamis RonisZiebaTa
SeTavazebas da maT realizebaSi daxmare-
bas” [14]. amave ganmartebas iyeneben amerikis
ekonomikisa da marTvis sferos konsult-
antTa asociacia „ACME” da menejment-kon-
saltingis instituti „IMC”.

zogjer konsaltings sainformacio bi-
znesis erT-erT mimarTulebas miakuTvneben.
es Tvalsazrisi imas efuZneba, rom klientis
konsultirebis process yovelTvis Tan ax-
lavs misTvis im informaciis gadacema, romel-
ic gavlenas axdens misi Tvalsazrisis
formirebaze da mis mier mmarTvelur gadaw-
yvetilebaTa miRebaze. Tumca, im saganmanaTle-
blo da sareklo saqmianobis sapirispirod,
romelic klientis mier ama Tu im movlenis
Sesaxeb obieqturi an obieqtivirebuli mo-
nacemebis gacnobas eyrdnoba, konsaltingi
iseT momsaxurebadac gvevlineba, romelic
uSualod moqmedebs klientis garkveuli
poziciis miznisa da qmedebis formirebaze.
arsebiTad, konsaltingi SegviZlia ganvixiloT
rogorc klientis mmarTvelobiTi saqmiano-
bis elementi misi mmarTvelobiTi gadaw-
yvetilebebis momzadebisa da dasabuTebis
nawilSi, romelsac TviTon igi ki ar axor-
cielebs uSualod, aramed specializebuli
sakonsultacio-samewarmeo firma.

mmarTvelobiTi konsaltingis ganmarte-
bis sferoSi arsebuli araerTgvarovneba misi
klasifikaciis sferoSi arsebul gaurkvev-
lobas iwvevs. dRes Cven mraval gansxvave-
bul midgomas SeiZleba gadavawydeT sakon-
sultacio momsaxurebis klasifikaciis mi-
marT.

arsebobs konsaltinguri momsaxurebis
klasifikaciis ori ZiriTadi saxe:

1) konsultirebis sagnis TvalsazrisiT
- sagnobrivi klasifikacia;

2) konsultirebis meTodis Tval-
sazrisiT - meTodologiuri klasifikacia.

ufro gavrcelebulia sagnobrivi klas-
ifikacia, radganac igi ufro gasagebia kon-
saltinguri momsaxurebis momxmareblebi-
sTvis. am klasifikaciis Tanaxmad, kon-
saltinguri momsaxureba menejmentis im
ganyofilebebze damokidebulebiT kvali-
ficirdeba, romlebzec es momsaxurebaa mi-
marTuli: saerTo marTva, marketingi, per-
sonalis marTva, finansebis marTva da a.S.

rac Seexeba meTodologiur klasifika-
cias, igi profesiulad orientirebulia
TviTon konsultantebze, radganac axdens
muSaobis meTodebze damokidebulebiT maT
kvalificirebas. am klasifikaciis Tanaxmad,
erTmaneTisgan ganasxvaveben eqspertul anu
normatul, resursul, procesul da Semswav-
lel konsultirebas.

eqspertuli konsultirebis farglebSi

aRricxva da auditi
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klienti informacias awvdis konsultants,
akontrolebs mis saqmianobas, iTvisebs mis
rekomendaciebs da iRebs Sesabamis mmarTve-
lur gadawyvetilebebs. klienti gansazRv-
ravs problemis arssa da Sinaarss da swor
informacias iZleva mis Sesaxeb. specialis-
tis konsultacia problemis Sinaarszea ori-
entirebuli. misi mogvarebis tvirTs klien-
ti droebiT gadascems specialists da dros
iTavisuflebs organizaciis sxva amocaneb-
is gadasaWrelad. konsultantis rolia kli-
entisTvis mza gadawyvetilebis gadacema ko-
mentarebisa da dasabuTebis gareSe. proce-
suli konsultirebis dros klienti yove-
live zemoxsenebulis garda, monawileobas
Rebulobs rekomendaciebis SemuSavebaSi. igi
afiqsirebs, rom problemis arsis da Sinaar-
sis gansazRvra rTuli saqmea da mzadaa
konsultants monawileoba sTxovos ara mar-
to problemis gamokveTaSi, aramed misi gada-
wyvetis procesSic. procesze gaweuli kon-
sultacia imazea orientirebuli, rom jer
problemis gamovlenaSi daexmaros klients,
Semdeg - im situaciebis arsis garkvevaSi,
romlebic inovaciur cvlilebaTa proces-
Tan da problemis SinaarsTanaa dakavSire-
buli, bolos ki - iyos maTi gadawyvetis
Tanamonawile. Tavdapirvelad klienti Tvi-
Ton irCevs problemebis gadawyvetis al-
goriTmebs da praqtikul saqmianobaSi iy-
enebs maT. mis mier problemebis gadaWris
unari moimatebs konsultantis meTod-
ologiuri midgomebis gacnobis Semdeg. pro-
cesis kuTxiT konsultantis rolia prob-
lemebis gadawyvetis procesSi Tanamonawi-
leoba da ara maTi Sinaarsis gansazRvra.

Semswavleli konsultirebis dros kli-
entis personali damatebiT dros xarjavs
swavlebaze. am SemTxvevaSi specialistis
konsultacia mTlianadaa orintirebuli
problemis Sinaarssa da klientis swavle-
baze. amocanis gadawyvetis tvirTs klienti
specialists gadascems da monawileobas
Rebulobs misi gadawyvetis xerxebis gamov-
lenaSi. konsultantis rolia klientisTvis
mza gadawyvetilebis gadacema komentarebi-
Ta da axsna-ganmartebebiT, agreTve, misTvis
problemis gadawyvetis meTodikuri midgo-
mebis miwodeba.

amasTan erTad, konkretul proeqtebSi an
maT sxvadasxva stadiaze SesaZloa iyenebd-
nen konsultirebis yvela CamoTvlili saxis
kombinacias da maSin igi xdeba eqspertul-

procesuli, procesul-Semsawvleli, eqspe-
rtul-Semswavleli da a.S.

dasavleTis qveynebSi upiratesad pro-
cesul da eqspertul-procesul konsultire-
bas ewevian, saqarTveloSi ki yvelaze ufroa
gavrcelebuli eqspertuli da eqspertul-
Semswavleli konsultireba.

eqspertul, procesul da Semswavlel
konsultirebas Soris gansxvaveba ugulvebe-
lyofilia iokohamaSi (1999 w.) konsultantTa
msoflio kongresze SemoRebul cnebaSi „in-
tegrirebuli konsultireba”. misi gaCena imas
ukavSirdeba, rom Tanamedrove biznesis
amocanebis garTulebis gamo konsaltingma
unda moicvas procesuli da eqspertuli kon-
sultireba, xolo Semswavleli konsultire-
ba eqspertul-procesuli konsultirebis sax-
esxvaobad SegviZlia ganvixiloT.

isic aRsaniSnavia, rom konsultantTa ero-
vnuli da saerTaSoriso asociaciebis mier
gamoqveynebuli klasifikaciebi xSirad aer-
Tianeben sagnobriv da meTodologiur midgo-
mebs, Tumca, ufro pirvels eyrdnobian.

istoriuladaa Camoyalibebuli, rom sa-
qarTveloSi jer auditi gaCnda, Semdeg ki
konsaltingi, ramac gaarTula konsaltin-
guri momsaxurebis klasifikacia. konsalt-
ingis ganviTarebam da mis mier auditoru-
li saqmianobis STanTqmam problemebi gam-
oiwvia rogorc konsaltinguri, ise audi-
toruli firmebis saqmianobaSi, razec iri-
bad metyvelebs auditorul-konsaltinguri
momsaxurebis bazris struqtura.

sadReisod konsaltinguri momsaxureb-
is SemadgenlobaSi auditis CarTvis Sesax-
eb mecnierTa azri araerTgvarovania. spe-
cialistTa erTi jgufi fiqrobs, rom audi-
ti konsltingis nawilia. aseTi Tvalsazri-
sis momxrebi arian:

1. evropis menejmentis konsultantTa
cnobarSi amJamad gamoyofilia konsaltin-
guri momsaxurebis 84 saxe, romlebic 8 jguf-
Sia gaerTianebuli: saerTo marTva, adminis-
trireba, finansuri marTva, personalis mar-
Tva, marketingi, warmoeba, sainformacio te-
qnologiebi da firmis saqmianobis special-
izebuli sferoebi. amis paralelurad gamoy-
ofilia ekonomikasa da marTvaSi profesiu-
li momsaxurebis kidev 11 saxeoba, romlebic
„konsaltingis” cnebaSia CarTuli: auditi,
buRaltruli momsaxureba, iuridiuli mom-
saxureba, sainformacio teqnologiebiT uzrun-
velyofa, inJiniringi, sainvesticio bankireba,
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rekrutmenti, reklama da sazogadoebasTan
urTierToba, saqmiani informacia, lobireba
da treningi.

2. e. utkins saxelmZRvaneloSi „konsalt-
ingi” [87] Semoaqvs mmarTvelobiT konsalt-
ingSi momsaxurebis sferos diagrama, romel-
Sic auditi konsaltinguri saqmianobis erT-
erT mimarTulebad gvevlineba.

meore jgufis momxreebic sakmaod saeri-
zuli organizaciebi da calkeuli mecniere-
bi arian:

1 . ekonomikuri saqmianobis, produqciisa
da momsaxurebis saxeebis sruliad saqarTve-
los klasifikatori komerciuli saqmiano-
bisa da marTvis sakiTxebSi konsultirebad
miiCnevs: konsultirebas sawarmos finansuri
marTvis sakiTxebSi; konsultirebas adamia-
nuri resursebis marTvaSi; konsultirebas
dagegmvis, organizebis, efeqtianobisa da kon-
trolis uzrunvelyofis sakiTxebSi; konsul-
tirebas soflis meurneobis marTvaSi; sazoga-
doebasTan kavSirebis uzrunvelyofasTan
dakavSirebul momsaxurebas; proeqtebis xe-
lmZRvanelobas; momsaxurebas SromiTi daveb-
is ganxilvasa da morigebaSi; sxva iseT mom-
saxurebas, romlebic sawarmos marTvas uka-
vSirdeba. amasTan erTad, konsultaciis cneba-
Si CarTuli ar aris: gamomTvleli teqnikisa
da informaciuli teqnologiebis gamoyene-
basTan dakavSirebuli saqmianoba; iuridiuli
konsultaciebi da warmomadgenloba, buRal-
truli da auditoruli saqmianoba, agreTve,
dabegvris sakiTxebTan dakavSirebuli konsul-
taciebi; bazris koniunqturis kvleva da sa-
zogadoebrivi azris gamovlena; konsulta-
ciebi teqnikur sakiTxebSi; reklamasTan dakav-
Sirebuli saqmianoba.

amgvari dayofa, Cveni azriT, moxda ara
imitom, rom auditi, iuridiuli konsulta-
ciebi da a.S. konsaltingur momsaxurebas ar
ekuTvnis, aramed mxolod imitom, rom am sax-
is saqmianobas calkeuli normatiuli aqte-
bi aregulireben..

2 . didi britaneTis konsultantTa aos-
ciacia Tanamedrove sakonsultacio bizne-
sis 63 sferos gamoyofs, romlebic 7 jgu-
fadaa gaerTianebuli: organizaciis ganvi-
Tareba da politikis SemuSaveba, warmoebis
marTva, marketingi, gasaReba da ganawileba,
finansebi da marTva, personalis SerCeva da
marTva, ekonomikuri analizi, mmarTvelobi-
Ti sainformacio sistemebi da monacemTa
eleqtronuli damuSaveba [8].

3 . naSromSi „konsaltinguri momsaxure-
bis bazris marketinguli kvlevebi” n. Tod-
uas konsaltinguri momsaxurebis Semadgen-
lobaSi Setanili ara aqvs auditi.

nairgvari klasifikaciebis Cven mier Ca-
tarebuli analizi im daskvnis gamotanis
saSualebas gvaZlevs, rom amJamad mkafio azri
araa Camoyalibebuli konsaltingur momsax-
urebaze auditis mikuTvnebis Sesaxeb, Tanac,
audits yvelaze didi xvedriTi wili uWiravs
saqarTveloSi auditorul-konsaltinguri
momsaxurebis bazris struqturaSi. Cveni
azriT, am sakiTxSi winaaRmdegobis mizezi
auditoruli saqmianobis Sinaarsis orad
gagebaSi imaleba.

auditi Tavisi arsiT axlos dgas sano-
taro saqmianobasTan. gansxvaveba mxolod
isaa, rom notariusi amowmebs yovel gari-
gebas, auditori ki - Sesamowmebeli perio-
dis yvela garigebas da Tanac yvela arse-
biTi kuTxiT. kanonis mixedviT auditori
valdebulia gasces rekomendaciebi finan-
sur angariSgebaSi aRmoCenili seriozuli
damaxinjebebis aRmosafxvrelad, es ki ukve
konsaltinguri mdgenelia; auditoruli
procedurebis Sesrulebis dros auditori
ikvlevs misTvis wardgenil dokumentebs,
saubrebs atarebs SemsruleblebTan da am
dros xdeba azrebis gacvla da konsultire-
ba.

konsaltingur momsaxurebas axasiaTebs
is ZiriTadi Tvisebebi, romlebic saqonlis-
gan gamoarCevs mas (iseve, rogorc aramate-
rialuri warmoebis sferoSi ganxorciele-
bul momsaxurebas): Sexebisa da Senaxvis
unaris uqonloba, warmoebisgan ganuyofloba,
xarisxis meryeoba. maTi aRwera vrcladaa
mocemuli marketingis iseTi ucxoeli da
qarTveli specialistebis publikaciebSi,
rogorebic arian J-J lambeni, f. kotleri,
t. leviti, m. kubri, k. matheni, j. evansi, b.
bermani, e. baraTaSvili, v. daTaSvili n. Tod-
ua, z. lipartia, n. bakaSvili, l. berikaS-
vili, n. failoZe, b.geCbaia.

garda amisa, auditoruli samuSaos Ses-
rulebis etapebi da maTi Sinaarsi emTxveva
im etapebs (da TiToeuli etapis Sinaarss),
romlebic nebismieri sxva konsaltinguri
amocanis Catarebisas sruldeba: diagnostika
(problemebis gamovlena); gadawyvetilebaTa
SemuSaveba; gadawtvetilebaTa danergva.

da bolos, auditis is meTodebi, romleb-
sac praqtikaSi iyeneben, principulad ar gan-

aRricxva da auditi
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sxvavdeba konsaltinguri momsaxurebis meTo-
debisagan - konsultantebis gasvla sawarmoSi
da adgilze muSaoba, eqspres-konsaltingi kiTx-
va-pasuxis reJimSi (telefoniT, faqsiT, el-
fostiT).

msoflio praqtikaSi sakmaod farTod
iyeneben yvela saxis konsaltingur momsax-
urebas. saqarTveloSi auditis gankerZoebu-
loba, Cveni azriT, imiT aixsneba, rom audi-
toruli saqmianoba sakmaod farTodaa gavr-
celebuli ara marto imis gamo, rom sawar-
moebs mwiri finansuri resursebi aqvT sxva
saxis konsaltinguri momsaxurebis Casatare-
blad, aramed sustia am momsaxurebis Catare-
bis meToduri uzrunvelyofac. auditoruli
momsaxurebis farTod gamoyenebaSi saqarT-
veloSi erT-erT wamyvan rols asrulebs sa-
xelmwifo, romelic audits pirvelxaris-xo-
van mniSvnelobas aniWebs bazarze qveynis
gadasvlis etapze. amiT aixsneba is faqti,
rom auditoruli saqmianoba qveyanaSi sakma-

od kargadaa uzrunvel-yofili samarTleb-
rivad da normatiulad.

zemoTqmulis safuZvelze avtori im azrs
iziarebs, rom auditi konsaltinguri saqmi-
anobis erT-erTi mimarTulebaa.

amgvarad, Catarebuli analizi konsalt-
ingis Semdegnairad ganmartebis saSuale-
bas gvaZlevs: konsaltingi aris special-
uri kompaniebisa da fizikuri pirebis anaz-
Raurebadi, damoukidebeli da obieqturi
profesiuli momsaxureba, romelsac saqmi-
anobis sxvadasxva sferoSi uweven SemkveTs
problemebis gamovlenisa da maTi mosag-
varebeli rekomendaciebis SemuSavebis miz-
niT.

avtoris azriT, es ganmarteba saSuale-
bas gvaZlevs ufro mkveTrad gamovxatoT
konsaltinguri saqmianobis arsi da Sinaarsi,
rasac didi mniSvneloba aqvs rogorc Teori-
isaTvis, ise praqtikaSi konsaltingur mom-
saxurebaTa organizebisaTvis.
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Summary

Consulting as the part of infrastructure has enough potential to penetrate and occupy those niches which are
released as the result of less government in the economy and can also serve as the substitute to active political
intervention.

There are number of researches at regional and global level which investigates the above mentioned issue.
Research revealed the factors which are needed to develop and stimulate consulting services in the region. Also
research results showed us the positive tendencies in the consulting industry, in particular income level for Geor-
gian companies increased 4 times in recent years, which is more the average level in the world. This indicator
proves that demand on consulting services among Georgian companies is increasing significantly. Based on re-
search result we can mention number of reasons that explains the mentioned increase. Here are main arguments:
strong competition, saturated markets on particular products, increased consumer demand, lack of knowledge and
experience of business owners.

This article discusses those tools and directions which need to be implemented in order to increase company
efficiency though consulting services and help them to solve number of problems related to marketing strategies,
management systems, company competitiveness, organizational structures and product optimization.


